Sometimes you want a boost, not a deep dive. Labs are 75-minute jolts of inspiration, full of
real-world tools and practical takeaways—tailored just for JCC and JCC Camp pros like you.
Across three time blocks, choose from over 25 dynamic sessions led by top consultants and
standout peers. No need to sign up in advance—just show up and jump in. From community
engagement to creative programming, Labs will fuel your curiosity, strengthen your skills, and
keep your momentum going around these topics:

Click to expand the description.

Tuesday, October 28, 9 a.m.-10:15 a.m.
Al 101 for JCC Professionals

Creating Communities of Belonging: Engaging Interfaith Families
With Young Children

Crisis Communications Planning 101
Designing Experiences with End Users in Mind

Empowering Communities: Creating Effective Jewish Volunteer
Service-Learning Projects

Engaging in Challenging Conversations About Israel
No More Guessing: Culture by Design, Not by Default

Self-Care Is Not Selfish: Build Resilience in Yourself and Your
Community

Using Storytelling To Share the Impact of Your JCC or JCC Camp



Tuesday, October 28, 10:45 a.m-12 p.m.

From Hire to Inspire: Working With Early Career Professionals
From Vision to Victory: Strategic Planning That Sticks

JCC Budgeting: Think Like a Business Owner

Ready, Set, Secure: Security Considerations for Your JCC or JCC
Camp

Recruit, Retain, Thrive: Building a Volunteer Journey That Lasts

Renewing Your Creative and Leadership Spark: Studio Habits of
Mind

The Strategy of Belonging: Creating Radically Welcoming Jewish
Communities

Turning Crisis Into Opportunity

You Can Be a Performance and Leadership Star

Wednesday, October 29, 8:15 a.m.-9:30 a.m.
Al 101 for JCC Professionals
The Answer Is Yes, Now What is Your Question?

Beyond ADA Compliance: Building Communities of Belonging
(Disability Inclusion)

Building A Coaching Culture At Your JCC

Fundraising 101: Storytelling That Builds Community and Inspires
Giving

The Gathering Effect: Tools to Design Powerful Gatherings

Partnering With the People: Working With Lay Leaders and
Committees

Pride and Joy: Advancing LGBTQ+ Belonging in Jewish Life



Reimagining Israel Engagement: A Collaborative Journey for JCCs
and JCC Camps

Renewing Your Creative and Leadership Spark: Studio Habits of
Mind

Technology and Data Trends That Shape a Smarter Revenue Mix

You Can Be a Performance and Leadership Star

QUESTIONS?
Check out the FAQ. Still have questions?
Email procon@jcca.org and we'll get back to you soon.
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